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Introduction
As a leader of the team tasked with writing a project report on how to replace the battery of Kindle Fire 10 as per the guidelines of the Ifixit Website, I utilized task management skills to get the group activities going on well. I bought the tablet four years ago. It was the first time I was replacing the battery. As a task manager with the required skills, I assigned the individuals individual tasks to accelerate the group activities.
Moreover, in the group, I utilized leadership skills in ensuring that the spirit of the team members writing the procedure manuals was positive to keep the group operation moving. Since the project I was working under was full of members, I learned I needed the qualities of a leader. AS a leader, I ensured that there was a clear mode of communication and how to delegate responsibility (Berg & Karlsen, 2016).
I also used conflict resolution skills in the team I was working under. The group was full of members who frequently engaged in complex insults. Conflict resolution skills helped me a lot to find a solution to the conflicts (Wang et al., 2016).
Discuss what you learned by contributing the best practices to the team
        	As the task manager in the project report writing team, I learned a lot during the entire period. I learned that time management is an important aspect of the project. Time management skills I ensured it was utilized, contributed to the timely delivery of daily reports of the progress. The team members must utilize task management to ensure the schedule of the project is achieved (Izmailov et al., 2019).
 As a leader with the required leadership skills, I ensured that in the team I worked, there was a problem-solving attribute among the members. Problem-solving skills helps in avoiding unnecessary conflicts in the team. As a leader, I ensured that each member knows how to solve their problems (Berg & Karlsen, 2016).
 Conflict resolution skills in the team helped the members I worked with overcome daily conflicts. The creation of awareness of the need to incorporate conflict resolution skills in the team improves our daily reporting and performance (Wang et al., 2016).
Speculate and describe what your teammates might say if asked about this example
        	Majority of the teammates could have said task management was good for the group. The teammates could have speculated this because of the way the work was flowing on well.
 Many group members could have implied that the leadership strategy I used is beneficial to the group. This is because there was clear coordination of activities, effective communication, and effective delegation of activities.
        	Teammates could have speculated that the conflict resolution framework I had proposed was effective in controlling conflicts. This was due to the close cooperation and coordination between the members.
Describe what you might do differently next time on the team
        	When assigned the same task shortly, I will ensure that I would delegate more tasks to junior teammates and which I did not do with the current project. Task delegation is important in reducing managerial problems.
 In instances I will be bestowed with a leadership position in the future, I will ensure that I create passion and courage. In the former project I did, I was not courageous in performing my task and which compromised my leadership position (Berg & Karlsen, 2016).
        	Also, in the future, I will ensure I publish clear policy guidelines on the conflict resolution process in the group. The policy guideline will help avert any possible conflict.
Describe how your experience using this skill in the team setting might help you in the future
        	The use of task management skills is important in my future career as it will indicate the process of assigning tasks when the need arises.
        	The leadership position I utilized in the group report activity will be important in the near future as it will help me to manage time, create organization awareness, and utilize the time management skill I acquired.
        	The conflict resolution skills I acquired during the whole reporting process will be important in mediating future conflicts in the future.
Personal Development Plan
 A personal development plan is important in any group project. The plan will draw a line of activities and events and with a defined framework. The best practices I chose were very important since it molded the team.
Claim 1
        	There was a claim by individual members of the team I worked with during the project that the work was not easy. Coordination activities in many organizations reduce unnecessary assignment of work. As a coordinator, after the adoption of the task management approach, the unnecessary workload was reduced (Izmailov et al., 2019).
Claim 2
        	Another claim in the group was worked indicated that there was no conducive environment for report writing and undertaking the team group activities. Existing information highlights that trust influence creates clear communication channels and builds empathy in the group. As a leader with good trust in the group, I found myself proposing for the adoption of the procedure’s manuals, and which the members followed.
Claim 3
        	There was a claim that there was no clear model of assigning responsibilities in the group.  Delegation of responsibility reduces the instances the work delays. As a leader, I began assigning responsibility to the teammates to prevent the confusion.
Development plan
Compare your team contract to the list of best practices.
        	As a leader, I noticed the significance of tusk management skills in assigning different tasks in the group. In my group, the majority of teammates utilized the skills (Izmailov et al., 2016).
        	The leadership skills in a group help in influencing the group members. As a team leader of the group, time management, conflict resolution, and building the member's trust is one of the best practices (Berg & Karlsen, 2016).
        	Conflict resolution skills reduce unnecessary fights in the group. In the group I was, some employees utilized the skills and which reduced the incidents of fights (Wang et al., 2016).
Conclusion
 I can deduce that in the group I work, the majority of the members used leadership, task management, and conflict management skills. 
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